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Introduction: Embracing The Value Of Payment Services
The accounting industry is going through transformative change. Cloud and Software as a System
(SaaS) solutions have brought massive technological advances to bear on the basic compliance
elements of accounting. And there’s an increasing belief that high-value advisory services are the
way forward for a modern, ambitious accounting firm.
But for many experienced accounting professionals, this two-way distinction between low-value
compliance and high-value advisory services is misleading.
Accounting services sit on a spectrum, with a large chunk of value-add financial services sitting
squarely between the basic compliance and strategic advisory ends of this spectrum. Areas such
as cashflow management, debtor tracking, payroll provision and payment services all sit in this
middle ground. And when you add in the potential to offer a full ‘outsourced finance function’ as a
proposition, it’s clear that there are margins to be made in this middle ground.

Payment services as a driver of outsourced finance
Busy business owners and leaders will be only too happy for you to reduce their financial workload
– taking on the tasks of paying suppliers, settling invoices and covering their payroll provision frees
up time for them to focus on their own business growth.
If your firm has access to a fast, simple and highly reliable payment service – where you can quickly
review, match and pay your client’s bills for them – that creates a new service to offer, a new
revenue stream to plough and a new way to keep your clients happy.
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HOW TO LIGHTEN
YOUR CLIENTS’
FINANCE WORKLOAD
Lightening your client’s financial workload is one of the
key areas where you can add benefit as an accountant.
The more financial tasks you can take of their to-do
list, the closer you get to becoming their outsourced
finance team – and dealing with bills, payments and
payroll is key.

If a CEO or startup founder is spending hours each week keying in payments, or reviewing
outgoing money, that’s time they don’t have available to concentrate on growth activity.
This is a pain point where you, as a finance professional, can offer your services.
Taking the payment workload away from clients
Offering payment services as part of your service mix is the first step in lightening the finance
workload for your clients. For early-stage startups, or small businesses without a full finance team,
making payments is a drain on their time – and, importantly, an area where they may have little or
no financial training or knowledge of best practice.
As a trained, experienced accounting professional, you’re in a far better position to take on the
process of setting up, checking and reviewing pay runs for your clients. So, not only are you
helping to reduce the client’s financial admin workload; you’re also bringing a higher level of
expertise, due diligence and cashflow knowledge to the process.
Expanding your outsourced finance services
Expanding your middle-ground financial services is a sound strategy for future-proofing the
firm. With technology, automation and artificial intelligence (AI) taking on much of the low-level
bookkeeping tasks, your firm needs a new proposition to sell – and offering to become a client’s
‘outsourced finance team’ will be a core service area to focus on.

BY BECOMING AN OUTSOURCED FINANCE TEAM, THE FIRM CAN:
•

Add additional value for clients – you’re not ‘just an accountant’ for the client. You’re
their finance team, their trusted adviser and the person they trust with their money.

•

Create increased revenue – higher-value services, like outsourced finance, attract bigger
fees; meaning more revenue and a more stable financial future for the firm.

•

Open up deeper client relationships – working more closely, and more frequently, with
clients keeps you in the loop with their business. So when they need cashflow advice,
funding advice or strategic support, you’ll be the first person they come to.

The long-term value of offering payment services
Payments can quickly, and easily, become a viable low-risk service for the firm to deliver.
Whilst the basic processes and required financial knowledge are close to the basic core accounting
services, payment services and outsourced finance have a brighter future – if your firm can carve
out a niche as an outsourced finance provider, that brings far more long-term value and opportunity
to the practice. And that’s good news for the future of your business.

2 THE KEY CHALLENGES

OF OFFERING PAYMENT
SERVICES
Adding any new service offering to your firm’s key
services is not something to take lightly. You need to
do your homework, assess the benefits and understand
the potential risks.

The key worry is that stepping into payment services can seem high RISK and low MARGIN,
from the outside. And it’s important to understand the different considerations of moving
into this space and expanding on your firm’s service offering.
The main considerations when running payment services
As a qualified accountant, it’s vital that every element of your services has been assessed, riskreviewed and has a defined process in place. When you consider a new service area, there’s a
certain level of ‘comfort’ that’s needed if you’re going to be happy to take that first step and dive
into an unknown area of delivery.

SO, LET’S TAKE A LOOK AT THE INITIAL CHALLENGES OF EFFECTIVELY TAKING
ON A PAY RUN SERVICE:
1. Making mistakes – in any manual process, there’s the potential for human error and
keying mistakes. Any payment errors may lead to loss of funds or delays, not to mention the
reputational damage to your firm and to your client’s brand profile.
2. Not wanting to get banking access – taking on a bank mandate for a client can be a longwinded process, and something that some accountants will shy away from. Once you have
access to their bank account, that means increased responsibility, a higher level of risk and the
potential for banking mistakes to creep in.
3. Holding client funds in the firm’s account – to pay a client’s bill, you need access to the
requisite funds. If clients are paying you the money directly – and your firm is then holding
these funds in your own account – once again, there’s increased risk, higher liability and more
to worry about.
4. Annoying set-up of Bacs, or a bank mandate – the administration of creating Bacs
payments, or filling out and authorising a bank mandate, is fiddly, time-consuming and an
inefficient use of your team’s time.
5. Know how to price your new payment services – as a relatively new accounting
service, it’s difficult to know how to price payment services to clients. Benchmarking against
competitors can be tricky, and there’s the key question of whether the margins are there to
make money and turn this into a profitable revenue stream for the firm.
6. Having to manage multiple bank mandates and logins – if you have several clients that
sign up for a payment service, that’s going to entail you dealing with multiple bank mandates,
bank account log-ins, authorisation keyfobs and all the other security elements of keeping
each client’s account accessible and secure.
These challenges are all serious considerations of opting to run a payment service – and it’s right to
factor them into their decision-making process. But the bottom line is that all of the challenges can
be overcome and mitigated with the right pay-run platform in place.
In the next chapter, we’ll look at how you reduce the risk elements and increase the potential
margins from outsourced payment services.

3 HOW TO OFFER LOW
RISK, HIGH MARGIN
PAYMENT SERVICES

Stepping up your services and expanding into the
outsourced finance team arena has the potential to
transform your practice – and future-proof your value in
the accounting marketplace.
If you’re going to take this leap, how do you create the
processes, systems and software set-up that’s required
to turn payment services into a low risk/high margin
proposition?

Flipping to low risk/high margin payment services
There’s one big question for any accountant that’s considering stepping into the payment
services arena: ‘Can we flip from high risk/low margin to low risk/high margin?’. And the short
answer to this is. ‘Yes, you can – with the right processes, platform and systems in place’.
If an outsourced finance function is going to work, it needs to be low risk, high margin and –
critically – scalable as a business proposition. If more outsourced clients come on board, or the
firm grows and expands, your payment processes must be able to scale with you.
A payment platform, such as Telleroo, helps you achieve these aims. And by making use of the
the benefits of cloud and SaaS technologies, even the smallest accounting firm has the
payment infrastructure and functionality to make outsourced finance a viable option.
Achieving the benefits of a payment platform
So, how does investing in the right payment platform help you to overcome the key challenges of
outsourced finance? And what are main benefits for you – as an evolving and ambitious accounting
firm – of taking this route?

THE IDEAL PAYMENT PLATFORM OFFERS THESE CORE AREAS OF VALUE:
•

No banking access required – by removing the need for direct access to clients’ bank
accounts, you instantly reduce the potential risk levels. Although your firm can set up a pay run
from an authorised client bank account, as the accountant, you don’t have full internet banking
access to this account. So your liability is reduced.

•

Never hold on to any client funds – there’s no need to hold client funds in the firm’s bank
account. The client is account-holder of their own bank account, and you merely set up the
pay run to use the client’s predefined bank account for payment purposes.

•

One workflow to make all client payments – a global view of all pay runs allows you to
have ‘one view of the truth’ through a cloud-based dashboard. So you know the status of
each client’s pay run, without having to access multiple systems or bank accounts.

•

Clear separation of duties – as the accountant, your role is to set-up and manage the pay
runs, while the client only needs to authorise the pay run. The client remains in total control of
what funds leave their account and your team can manage the set-up of pay runs, checking of
balances etc. without ever accessing the client’s bank account.

•

No approval needed from the client’s bank – there’s no need for additional approval from
the client’s banking provider. The client manages their bank account, leaving you in control to
set up accounts, pricing and the desired workflow etc.

If you can maximise the value of these benefits, you’re already setting the foundations for a
scalable way to grow this service line. With the right planning, promotion and delivery, you’re ready
to take a step into becoming an outsourced finance provider.

4 WHY TELLEROO IS

THE IDEAL PAYMENT
PLATFORM FOR
ACCOUNTANTS
A stable, simple-to-use payment platform will be the
bedrock of your outsourced finance services. And we
believe that Telleroo is the ideal payment platform for
today’s accountants.

We’ve built a cloud-based payment platform that faces these challenges head on. Our
solution strips out the risk and helps to boost the efficiencies, ease-of-use and margins that
drive a successful outsourced finance line of service.
Seamless, scalable pay runs – designed for accountants
Telleroo is a seamless, scalable way to make payments. We’ve designed our platform from the
ground up to provide the simplest and most effective way of setting up a pay run and accessing
a client’s bank account – taking the hassle out of their payment workload.

WITH TELLEROO AS YOUR PAYMENT PLATFORM, YOU CAN:
Monitor all of your clients’ payments in one page – giving you one point of
truth for all your client pay runs, with a clear view of authorisation status, client bank
balance and pay-run status.
Take advantage of clear separation of duties – the client remains in complete
control of their own bank account, while you manage the set-up, monitoring and
actioning of pay runs.
Payee safety feature – Telleroo’s payee safety features reduce the chances of
making any errors, such as typos or payment duplicates – so, you automatically
reduce the risk of keying errors etc.
Support for all common payment file formats – Telleroo accepts a wide range
of payment file formats, so you can work with file formats from all the leading
accounting platforms, including Xero.
Built around the Xero ecosystem – we’ve built Telleroo to make it work with Xero
workflows and processes. Telleroo comes with a real-time bank feed and supports
Xero payment files, including bill and payroll formats.
If you can maximise the value of these benefits, you’re already setting the foundations for a
scalable way to grow this service line. With the right planning, promotion and delivery, you’re ready
to take a step into becoming an outsourced finance provider.

Telleroo is a game changer for accountants. No more banking access
and Bacs SUN numbers needed. We highly recommend it to our
clients that value efficiency and reliability!
Jonathan Gaunt, Founder and Managing Director, FD Works

We aim to manage our clients’ finance function in the most advanced
way possible, and having Telleroo on board to take on the whole
payment process for those clients has made a big difference for us.
Luke Streeter, Co-founder & Chief Delivery Officer at flinder

JOIN OUR WEEKLY FRIDAY LIVE WEBINAR
Want to find out more about turning payment services into a true opportunity for your firm?
Telleroo runs a regular Friday live webinar, where you can get to grips with the Telleroo
dashboard, understand our pay run processes and ask your burning payment questions.
JOIN WEBINAR
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www.telleroo.com

GET IN TOUCH

0203 6334 810
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hello@telleroo.com
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